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THE CHALLENGE   

THE SOLUTION  
 

MAJOR INTEGRATION HEADACHES

Dealing with a ten-step work around in their software for a process that should take 
no more than one or two steps was a common occurrence for the Fiduciary Real Estate 
Development team with their use of multiple different multifamily technologies.
 
“Data was having to be inputted into multiple places in several different interfaces so 
inaccuracies in leases and other reporting were often abundant,” said Brent Lueck, 
Marketing and Training Regional Supervisor.
 
The team was frustrated and wanted to find a way to eliminate the issues they were 
having with the integration between the two technologies they were using. They  
came to a crossroads where they had to make a choice to transition to just one of the 
platforms. The team spent many hours researching each platform and the work that 
would go into a full migration and training of all of its employees.
 
“Where the learning curve for the other platform we were using was steep, Entrata 
proved to be easier to learn and overall more intuitive. We also saw greater potential in 
the direction of Entrata as a company and their future offerings,” said Steve Ciesielski, 
Operations and Systems Management Supervisor.

RESIDENT, LEASING, MARKETING & MANAGEMENT OPERATIONS

In November of 2017, FRED moved its entire resident, leasing, marketing and  
management operations to the Entrata platform. The first things they noticed about 
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“We don’t have any more 
cumbersome workarounds 
to get the software to 
do what we need it to do.”



THE RESULTS  
 

Entrata were seamless workflows, easy navigation and the connection of their data 
from all areas of the resident lifecycle.
 
“We’re no longer dealing with integration issues, our staff are more easily trained on the 
software and we don’t have any more cumbersome workarounds to get the software 
to do what we need it to do,” said Ciesielski. “Every piece of data we input in Entrata is 
collected for a purpose and connects throughout all of our operations in the system.”
 
Prior to the switch, leasing agents would have to manually make changes to leasing  
addenda, pricing and resident information in multiple places of multiple systems.  
Now, leasing staff only have to login to one interface with a single password to input 
pertinent leasing and resident information. In addition, they are able to provide  
residents everything they need in one place.
 
“We no longer have to send out multiple links to our residents depending on where they 
are in the leasing cycle,” said Erin Ball, Marketing and Training Manager. “They sign 
documents, make payments and connect with their community all in one place.”
 
This transition has allowed FRED to be more consistent in their branding and has  
provided a more efficient way for their leasing agents to manage resident relations.

MORE TIME, IMPROVED UX

FRED has seen many benefits since making the switch. Many hours have been saved in 
information gathering and inputting data. Employees are also able to be more quickly 
trained because of the switch to one intuitive platform and interface.
 
“Our employees have only ever needed a day of training and are able to leave pretty 
confident after clicking around in it a bit,” said Lueck. “In addition, there are fewer  
inconsistencies in how our staff are using the data in their various job functions.”
 
The cumbersome workarounds they were dealing with the previous integration have 
now been eliminated and if an issue arises, the FRED team says they have had a  
pleasant experience with their team of Entrata experts on hand to help.

 “Entrata’s interconnectivity with the single sign on, single platform technology for all 
things multifamily just makes sense,” said Ciesielski. 

“Entrata’s interconnectivity 
with the single sign on, 
single platform technology 
for all things multifamily 
just makes sense.”


