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THE CHALLENGE

DELINQUENT RENTAL PAYMENTS

Like essentially every student-housing management organization, Peak Cam-
pus was enduring its share of late rental payments. But to Opal Cox, Director 
of Operations for Peak Campus, it appeared some of these delinquencies could 
be avoided. 

While many residents were late strictly because of monetary issues, others 
struggled to reach the leasing office in time to drop off their payments or 
placed them in an incorrect drop box. 

In the digital age, Cox believed there had to be a more efficient way to do 
things, especially for an organization that prides itself on a “people first” mind-
set. Eliminating paper processes was part of that mission. 

“We wanted to be able to invest more time in the resident experience,” Cox 
said. “And we wanted to create more efficiencies for the onsite team.”
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ADOPTING A PAPERLESS PLATFORM 

As Peak Campus sought digital-centric solutions to offer more efficient payment 
options for residents—and to enhance the overall resident experience—the company 
adopted Entrata’s ResidentPay. Entrata’s focus on using technology to connect people 
closely aligned with Peak’s core values. 

Initially, Peak Campus didn’t plan to exclusively transition to paperless payments 
through the platform, but quickly decided to go that route after experiencing the effi-
ciencies. 

“We wanted to start with a small sample of properties to make sure that we were 
getting it right,” Cox said. “Honestly, it was one of the smoothest implementations we 
had so far. It was simple for us. The teams were excited about the time they were going 
to save, so they really bought in. We haven’t had a lot of huge challenges with it simply 
because it was a very simple process.”

Residents have had a very positive reaction, as well, according to Cox. They’ve enjoyed 
being able to make payments through ResidentPortal, from their computer or other 
mobile devices, and perhaps most importantly, they appreciate the ability to set up 
recurring payments.

INCREASE ONLINE PAYMENTS, REDUCE DELINQUENCIES AND  
A BETTER OVERALL RESIDENT EXPERIENCE

Transitions often take some time, especially when dealing with a student population. That’s 
unless it’s tech-related, which is right up their alley – especially when it means avoiding a 
late fee. 

“We set a very lofty goal in the beginning in that we wanted everyone to get to 95 percent 
online payments in the first month,” Cox said. “It went really well the first month, but our 
overall goal was to get to 100 percent for the five properties we started with. It didn’t take 
very long, just a couple of months, and we’re right at 98 percent now.”

The reduction of paper processes carried additional benefits for Peak Campus’ onsite 
teams. For instance, the manual process of move-in letters generally took a few weeks with 
anywhere from 200 to 1,500 residents moving in at various communities. 

“Entrata helped us achieve that goal with the bulk unit assignment which sends out the 
letter for us automatically,” Cox said. “That reduced the time spent preparing that letter 
from a matter of weeks, quite literally, to a matter of minutes.”

THE SOLUTION
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Cox notes that the biggest impact Peak Campus has experienced by going paperless is a 
decrease in delinquency. Peak Campus has a goal of one percent delinquency rate. As of 
today, all properties on the paperless payments rollouts that were above that threshold 
now have dipped below one percent.

Another of Peak Campus’ goals with the migration to Entrata was not only to provide 
efficient technology, but technology that onsite teams and residents genuinely crave. The 
ResidentPortal app fits those parameters, as it allows residents to tap into all facets of their 
living experience on a mobile device and onsite teams can react to their requests in more 
rapid fashion. 

“It really is a game changer,” Cox said. “It makes it easier for our residents to get in to 
submit a maintenance request or process their rent payment. For our onsite teams, the 
technology-related increase of what we’re able to accomplish on a daily basis has been a 
big thing for Peak Campus.”

“For our onsite teams, the 
technology-related increase 
of what we’re able to  
accomplish on a daily basis 
has been a big thing for  
Peak Campus.”


