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Do You Need A Data 
Quality Committee?

A: Only if you want to ensure high-quality reports and meaningful 
analytics for your organization.

Working with inconsistent, incomplete, or inaccurate data can have a significant 
impact on your business operations. One way to ensure high-quality data 
at your organization is to set up a data quality committee. This team is 
designed to help determine business rules, processes, and definitions that 
can help data analysts, software engineers, and other stakeholders properly 
express those critical business metrics in their code.

WHY DO YOU NEED A DATA QUALITY COMMITTEE?

• Data and analytics capability ranks consistently high as an investment 
priority, but CEOs often have little faith in the data they get. As many as 
84 percent express concern about the quality of the data they use for 
business intelligence. - Forbes Insights and KPMG.

• Nearly 47 percent of newly created data records contain at least one 
critical error. - Harvard Business School.

• Bad data can cost as much as 15-25 percent of total revenue! - MIT 
Sloan.

WHO SHOULD BE ON THE DATA QUALITY COMMITTEE?

Your data quality committee should be composed of partners and 
stakeholders who share a vested interest in leveraging data to make key 
decisions in their respective areas and represent a wide range of functional 
areas. Committee members should understand the importance of good 
data and the impact bad data can have on business operations. 
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WHAT IS THE COMMITTEE’S FOCUS?

1. Assess Data Quality Maturity
An important first step for your new Data Quality Committee is to assess 
your organization’s data quality maturity. The table below can help you 
identify where your organization fits on a standard multifamily data quality 
maturity model. Once you’ve determined where you stand, the committee 
can work toward moving your company to the next level.
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KEY TAKEAWAY:
Identify where your organization 
fits on a standard multifamily 
data quality maturity model.

DATA QUALITY MATURITY LEVEL CHARACTERISTICS

Level 1 : Informed

• Stakeholders are frequently 
frustrated at persistent data 
quality issues; no clear ownership 
of data exists.

• Problems are largely ignored or 
only addressed locally in silos. 

Level 2: Responsive

• Data policies are created to 
correct issues, but are applied 
inconsistently, and rarely (if 
ever) enforced.

• Data quality is labeled an “I.T. 
problem”.

Level 3: Active

• Data is considered “good 
enough” for most decision 
making.

• Culture around guidelines and 
ownership is emerging.

Level 4: Regulated

• Data quality is a priority for 
everyone in the organization; 
leadership and stewardship 
roles are defined.

• Regular assessments and 
analyses are performed.

Level 5: Advanced

• Data quality is an ongoing 
strategic initiative.

• Rigorous processes are in 
place to maintain high levels 
of data quality.



2. Define Common Terms
To avoid confusion, the data quality committee should take the time to 
properly define the terms used within your organization. The committee 
should agree upon the methods by which criteria are proposed, considered, 
and adopted into the formula to calculate key metrics. This helps  guarantee 
quality data is being pulled and interpreted consistently and correctly.

The metrics you use most tend to be the metrics that need clear definitions. 
Because these metrics often drive incentives, and because their calculation 
often involves multiple steps or components, confusion about what certain 
processes or words mean can be particularly painful. (E.g., What should be 
used to understand when a lease is considered a move-in?) 

3. Establish KPIs and Exemplify Data-Driven Decision Making 
Business decisions should be made based on the trends observed for 
agreed-upon key performance indicators. Once KPI’s have been established, 
executives should make sure that operational objectives are paired with 
measurable key results. For example, change a goal like “increase self-guided or 
virtual tours” to something specific and measurable, i.e., “increase self-guided 
and virtual tours by 15 percent in July and more than 20 percent in Q3.” 

By insisting on both data and results, leaders can inspire both measurable 
and incremental progress. As the committee considers and prioritizes 
cross-functional objectives, members can select the objectives that have the 
most comprehensive data driving those decisions. Take the time to allocate 
resources to projects that matter to show that a good idea paired with great 
data wins in your organization.

4. Establish Proper Reports Setup 
Ultimately, it’s up to each company to decide what reports to run and how 
to use the information available to it. The proper setup and organization of 
reports is critical to success. The data gathered in your reports should be 
actionable and meaningful. A data quality committee can take the time to 
decide which reports and data points are critical to making informed decisions.

Properly tuned reporting settings increase access to key data, improve the 
ease of use and interpretation of the data, and contribute to a culture of 
data-driven decision making.

As data continues to be more readily available in the multifamily industry, it’s 
time to invest increased time, attention, and resources into getting the most 
out of it. Get started today by empowering a group of stakeholders in your 
organization to take the lead on making decisions about what data matters 
and how it can be best utilized to enable data-driven decisions. 

Learn more about what Entrata is doing to improve your data experience.
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KEY TAKEAWAY:
Guarantee quality data is being 
pulled and interpreted 
consistently and correctly.

KEY TAKEAWAY:
Take the time to allocate 
resources to projects that matter 
to show that a good idea paired 
with great data wins in your 
organization.

KEY TAKEAWAY:
Data gathered in your reports 
should be actionable and 
meaningful.


